Charter

Fairfax High School Crew Booster Club
Article I.  Purpose an Membership

1.1
 Name

The official name of the club is Fairfax High School Crew Booster Club, hereafter referred to as “the club”.

1.2
Purpose

The club is organized and operated exclusively for charitable and educational purposes.  In furtherance of these purposes, the club will:

a. Provide educational, athletic, and character-building activities for the benefit of the students of Fairfax high School who participate on the school’s crew team (“crew team”).

b. Sponsor, manage, and operate crew training and competition for the crew team students.

c. Protect and advance the interests of the sport of crew.

d. Hire, lease, buy or otherwise acquire equipment necessary for the above purposes.

1.3
Membership


Club membership is open to any parent, grandparent, or guardian of a child attending Fairfax High School.  Each member present at a meeting shall have the right to cast one vote on any question pending before any meeting of the club. 

Article II.  Board of Directors and Officers

2.1
Role of the Board of Directors

The affairs of the club shall be under the control and direction of the Board of Directors, acting through a majority of those present at announced meetings of the board, or through the authorized actions of the officers as set forth below. 

2.2
Board of Directors Membership

The Board of Directors, hereafter referred to a BOD, shall consist of the officers of the club, the immediate past president, the Regatta Committee Chairperson and two at large members.

2.3 BOD Officers

The BOD officers shall consist of the following five positions.

a. President.  The President shall preside at all meetings; serve as chairman of the BOD; appoint all committees and chairpersons other than those who serve by virtue of their office; and be responsible for the day-to-day operations of the club.  The president shall appoint representative of the club to the Northern Capital Area Scholastic Rowing Association (“NCASRA”).  The President shall appoint a member of the BOD to represent the club at meetings of the crew club, and shall assign duties to at-large members of the board.  The President shall have signatory authority on the bank account of the club. 

b. Vice President for Operations.   The Vice President for Operations shall be responsible for the equipment owned or leased by the club, for overseeing training activities of competitions.  In the president’s absence, this officer will conduct meetings, and represent the club to the NCASRA;  serves as chair of the Maintenance Committee; and oversees the Regatta and Uniform Committees. 

c. Vice President for Ways and Means. The Vice President for Ways and Means shall be responsible for all fund-raising activities of the club; serves as chair of the Ways and Means Committee; and oversees the publicity coordinator.

d. Secretary.  The Secretary shall keep a journal of all proceedings.  The Secretary shall be responsible for notifying members of regular and special meetings and shall maintain an accurate roster of the membership of the crew team and the club including addresses and telephone numbers.

e. Treasurer.  The Treasurer shall be responsible for preparing the budget to be presented to and approved by the BOD; collect any and all monies due to the club; maintain accurate accounts of all receipts and expenditures of the club.  The Treasurer shall prepare written monthly reports of the financial condition of the club and any other special reports as requested by the President. 



2.4
Election and Vacancies

Officers and at-large members shall be elected by the membership of the club at the last meetings of the membership for the school year, except for the first year of existence.  They shall take office on July 1st.  Officers and board members shall serve a term of one year, from July 1st through June 30th, except for the first year of organization, when the board members will hold office through the first following full year.  A vacancy shall be filled by special election of the BOD, not the full membership.

2.5
Removal of Directors and Officers

Any officer of director of this club may be removed from office or board position for cause by a two-thirds vote of the remaining members of the BOD.

Article III.
Committees

The following shall be the standing committees of the club.  The BOD is empowered to create other committees as the need arises.  Other than those chairs created by virtue of office, the President shall appoint the chairs of each committee.  Committee chairs may designate sub-committees as appropriate.

a. Ways and Means Committee. The Ways and Means Committee shall be responsible for all fund-raising activities of the club.

b. Maintenance Committee:  Shall be responsible for obtaining and maintaining the equipment to be used by the crew team.

c. Uniform Committee:  Shall be responsible for the purchase and sale of uniforms and other articles of clothing associated with the crew team of club activity.

d. Regatta Committee:  Shall be responsible for the crew team and the club’s participation in NVSRA regattas.

e. Nomination Committee:  Shall be responsible for putting together a slate of suitable candidates as nominees to the officer positions.

Article IV.  Meetings

4.1 Regular Meetings

Meetings of the general membership shall be held on a regular basis during the months of September, October, November, January, February, March, April, and May.  The President shall establish the date for each such meeting on or before September 1 of each year, and shall, through the Secretary, notify all current members of the dates for meetings.

4.2
Call for Meetings

The President shall have the authority to call meetings of the general membership to be held at such time and at such place as the President deems necessary, in addition to the regular meetings specified in section 4.1 above.  In addition a special meeting may be called by a majority of the BOD or by written request of ten active members of the general membership.  Meetings of the BOD may be called by the President at the president’s discretion, or upon written request of three members of the BOD.

4.3
Annual Meeting

The general membership meeting in May shall constitute the annual meeting at which elections for officers and board members will be held.  The Nominating Committee at the April meeting shall propose a slate of candidates.

4.4
Order of Business

All meetings shall be conducted in accordance with Roberts Rules of Order.  At all Meetings, except special meetings, the order of business shall be as follows.  The order of business may be changed at any meeting by unanimous consent of all present.

a. Reading and adoption of minutes

b. Reading of the Treasurers Report

c. Report of the President

d. Report of the Committee Chairs

e. Reading and consideration of all communications

f. Old business

g. New business

h. Program speaker, if any

i. Adjournment

4.5
Quora

A quorum for a meeting of the BOD shall consist of a majority of the members.  A quorum for a meeting of the general membership shall consist of one third of the enrolled members in good standing, not including proxies. 

Article VI.  Budget

6.1
Budget Approval

Each year, other than the first year of the club’s, at its first regular general membership meeting, there shall be submitted for approval by the general membership a budget for Calendar Year (January 1 - December 31), previously approved by the BOD, which shall set forth cash on hand, anticipated receipts and actual and anticipated disbursements during the school year.

6.2
Disbursements

To such extent as the membership shall adopt the proposed budget, such action shall constitute full authority for the Treasurer to make disbursements out of club funds in the Treasurer’s hands for items in the budget as adopted.  Disbursements for any items included in the approved budget but in excess of the budgeted amount shall be made on upon specific approval of the BOD, and each such disbursement shall be reported to the general membership at the next regular meeting.

6.3
Setting of Dues and Fees

All dues for booster club membership and fees for student participation shall initially be approved by the BOD, and then presented to the general membership for approval during the same meeting at which the yearly budget is approved.

Article VII:
Amendments to the Charter

No alteration or amendment to this charter shall be made except at a regular meeting of the general membership of the club, at which a majority shall be present and at which two-thirds of those present shall vote in favor of the amendment.  All amendments must be submitted in writing at a meeting of the BOD held at least two weeks prior to the general meeting at which final action is to b e taken.

Article VIII.  Disposition of Assets

In the event of cessation of public school rowing at Fairfax High School or the dissolution of this club, assets of the club will be disbursed in the following order and manner:

a. All outstanding debts or obligations of the club will be met

b. In the event a successor organization is in place, all assets will be transferred to the successor organization

c. In the event no successor organization is in place, all cash assets will be distributed pro rata to the members of the booster club, and all non-cash assets will be donated to Fairfax High School.

Article IX.  Effective Date

This charter and bylaws shall be effective immediately following adoption by the general membership of the club, as reflected on the date subscribed. 

Adopted by a Majority of the Membership: 

Certified

______________________

Secretary
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